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What is Personal Ministry?
Personal ministry is living out, in Christ, the special role

God has prepared for me and prepared me for.

Our Mission Statement
Personal Member Ministry leads God’s people to help one 

another discover how richly the Spirit has gifted us in
Christ, so that we joyfully use our unique gifts and 

experiences to serve God and others in every aspect
of our lives.

Our  Vision Statement
They will know us by our love. Good Shepherd’s members 

serve eagerly, confidently, and with joy in our homes, 
church, community, and world. We all work together-
-each of us using our unique spiritual gifts, skills, and 

experiences--to build up the body of Christ.
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Adult Nurture Board Member
Are you a male member of the congregation 
interested in leading a group of coordinators 
to carry out the goals of the congregation? 
These board members are elected to serve 
to encourage ongoing spiritual growth by 
bringing God’s people into regular contact with 
his Word, both to strengthen their faith and to 
prepare them for works of service.

Adult Bible Study Coordinator
Do you enjoy helping people grow spiritually 
and study God’s Word? Would you enjoy being 
part of a team that helps develop and promote 
Bible Studies and classes?  

Member Encouragement Coordinator
Would you enjoy providing regular spiritual 
encouragement for active members and 
providing specialized care and support for those 
with greater needs, such as the elderly, shut-ins, 
or those with health issues?

Care and Share Ministry and Team
Would you like to be part of a team of people 
that helps members be encouraged to attend 
regular worship services and to participate in 
the sacraments? Do you enjoy reaching out to 
other people to inspire them?

Called Worker Care Team
Coordinator and Members
Would you like to encourage and support 
current called workers by providing on-going 
spiritual, professional, physical and emotional 
support? This team meets with called workers 
to help talk to them about their service in God’s 
Kingdom. They provide loving support and 
encouragement throughout the year.

Library Ministry Team
Do you enjoy organizing, promoting and 
ordering books to help people grow spiritually 
throughout their lives? Our church has a 
beautiful library for members to check out 
books on spiritual growth, edification and 
encouragement. This team helps to keep those 
books stocked and organized. 

New Member Welcome Team
Would you like to help welcome new members 
to our church? Would you enjoy organizing 
and planning a fellowship event to help 
new members feel invited and welcome? 
This group helps to organize New Member 
Welcome Sundays. They put together a 
beautiful event, give out gift bags and create 
an intentional environment for new members 
to get connected and welcomed into the 
congregation. 

Adult Nurture Board
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Senior Ministry Team
Would you enjoy helping to plan spiritual 
growth, discipleship, and fellowship activities 
for senior adults?  This team plans events for 
seniors which include coordinating setup/
teardown, managing supplies, handling 
registration, and organizing transportation. 
This team helps to schedule shut-in visits 
and provides activity leadership, along 
with fostering a welcoming and inclusive 
environment for all participants in senior 
ministry programs.

Women’s Ministry Team
Would you like to help plan fellowship and 
spiritual growth opportunities for women of 
confirmation age and up?  This group plans four 
to five events per year which focuses on both 
spiritual growth and discipleship activities.  This 
group also oversees the New School Family 
Mentor Team.  There are lots of opportunities 
to serve other women and be involved with 
planning these events.  

New School Family Mentoring Team
Would you like to welcome new school 
families with children ages 5k-8th grade to 
our school?  These teams match mentors and 
mentees with similar ages to help welcome 
and teach new families about our school.  They 
review a checklist with each family, provide 
encouragement and support.  They also plan 
and attend a one time event where all the new 
families and mentors can meet in person.  

Ladies League Team
Would you like to be part of an organization 
focused on service to members of our 
congregation and the community? This group 
helps with special events and projects for our 
church. Help with beautifying our church with 
altar flowers, serve at funerals, maintain outdoor 
flower beds, make cards for members, make 
quilts for members and the community, and 
many more opportunities. 

Stepping Stones Shepherds
Would you like to be part of New Member 
Integration and Nurturing? This ministry 
team acts as a bridge, making the large step 
of joining a new church feel like a series of 
smaller, supported steps. Their responsibilities 
focus entirely on proactive outreach and 
relationship building.  They answer any 
questions about the faith community they’ve 
joined. They try to attend the New Member 
Welcome Worship Service with their assigned 
family.
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BOLS Board Member
Are you a male member of the congregation 
interested in leading a group of coordinators 
to carry out the goals of the school? These 
board members are elected and encourage 
the spiritual development of the students.  They 
serve as representatives of the school. They 
oversee school enrollment and tuition, school 
facilities (rooms, outside, and inside property), 
student welfare and school staffing.  

BOLS GOAL Team
Would you like to help parents and teachers 
work together as a team?  This team plans 
events, fundraising, promotions, and projects 
that support Good Shepherd Lutheran School.  
This team meets quarterly and works on goals 
and projects which benefit our joint school 
board made up of parents from both Shepherd 
of the Hills and Good Shepherd. 

BOLS Joint Ministry Coordinator
This person works on communication between 
membership and leadership of both Good 
Shepherd Lutheran Church and Shepherd of 
the Hills Lutheran Church. They may help with 
social media promotions, newsletters and email 
communication to keep both churches informed 
of ongoing ministry opportunities and efforts. 
They will provide quarterly updates to the 
BOLS. Presently, the school principal and Board 
of Lutheran Schools chairman.

Choice Programs Administrator
Are you a detail oriented person? Would 
you like to help families benefit from state 
programs that help students, their families 
and our school? This leader works with the 
school principal on the Wisconsin Parents 
Choice Program (WPCP) and the Special Needs 
Scholarship Program (SNSP).  Presently, held by 
our Business Manager.

KML Delegate Coordinator
Are you a male member of the congregation 
who would love to support both the ministry 
of KMLHS and Good Shepherd?  This person 
helps to work on communication between both 
schools by sharing important information from 
KMLHS on the general Good Shepherd message 
board, church bulletins, and other publications. 
They attend KMLHS board meetings and help 
schedule times for KMLHS staff to meet with 
students or classes at Good Shepherd. 

Public Ministry Encouragement Team
This team works to encourage students to 
pursue the Public Ministry as either Pastor or 
Teacher. Are you willing to meet with middle 
school through high school age students? This 
team can communicate regularly with BOLS, 
Good Shepherd school and church, LPS, MLC 
and WLS.  They will be willing to meet with 
students and with any school staff as needed to 
help fulfill the responsibilities.

Board of Lutheran Schools (BOLS)
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Little Lambs Team 
Would you enjoy reaching out to young families 
who attend our Little Lambs child care center? 
Would you like to help plan events that engage 
them in getting connected to Good Shepherd 
church? This team uplifts the staff at Little Lambs 
Child Care and encourages the parents whose 
children attend the center. This team meets to 
discuss items related to licensure, outreach and 
community programs, and building needs.

Scrip Coordinator and Team
Scrip is a great program that helps people 
serve God and others by spending time either 
volunteering at the counter or by encouraging 
involvement in the program. All purchases 
help benefit both the school and tuition paying 
individuals that are signed up.  If you would like 
to help sell scrip this is a great opportunity for 
you to serve.

Leadership Development Coordinator
Would you like to help develop leaders in 
the church?  Would you like to help plan an 
annual Leader Retreat? This team helps create 
leadership development programs in the 
church that benefit all layers of leadership - 
pastors, board leaders, coordinators and team 
members.
 

Finanical Secretary
Are you a member of the congregation who 
would like to oversee the financial system 
for counting of offerings?  They ensure that 
complete accounting, recording and depositing 
of offerings is done.

Pastoral Review Committee
Are you a male member of the congregation 
who would like to support Pastors in their 
role as leaders in the church?  This team is 
appointed by the council and meets with 
Pastors to help them be encouraged in their 
service to the congregation.  They also review 
the duties and responsibilities of each Pastor.  
They may help Pastors receive support 
and assistance for their ministry duties.  
They provide regular prayer, support and 
encouragement for these Pastoral Leaders.

Financial Plan for Ministry Committee
Do you have accounting and math gifts?  
This group helps create the timeline for 
producing the financial plan for the ministry 
cycle each year.  They help ensure that all 
projected income and expected expenses are 
documented well for each year.

Coordinating Council
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Personal Member Ministry Team
Would you like to help engage more members 
in service to our congregation and community? 
This team helps to see that Personal Member 
Ministry vision is carried out by connecting and 
engaging more members to service and to each 
other. They help people to discover and develop 
their God given talents to empower them for 
faithful service in every aspect of their lives. They 
help to ensure that each of the 8 key components 
of the Member Ministry system are carried out.  
(i.e. Biblical Foundations, Culture and Awareness, 
Connecting, Discovery, Matching and Placement, 
Communications, Equipping and Recognition and 
Reflection.)

Family Nurture Board Member 
Are you a male member of the congregation 
interested in leading a group of coordinators to 
encourage the spiritual growth for families?  This 
team works to strengthen spiritual growth and 
encouragement in children and parents in every 
aspect of their lives.  The group oversees many 
fellowship programs, spiritual growth for children 
and families and tries to increase the family’s 
involvement in both Good Shepherd Lutheran 
school and its church.  

Athletic Fellowship Team
Do you enjoy playing and organizing sports?  
Would you like to help organize sports for adults 
of the congregation to have fellowship through 
sports on a more regular basis?  This team helps to 
schedule athletic activities for adult congregation 
members. 

Cradle Roll Team
Would you like to help new families to obtain 
resources to help them grow spiritually?  This 
group provides devotional materials to new 
parent families of the congregation.  This helps 
them to grow spiritually and encourages them 
in the early years of parenting. 

Small Group Bible Study Team
This team helps to organize the facilitation of 
small group bible study at a number of families 
homes. This small group setting helps people 
grow in their understanding of God’s Word, while 
connecting them to closer personal relationships 
with other members. 

Teen Ministry Team (Shepherd Youth)
This team oversees the youth ministry 
organization.  This teen group provides spiritual 
growth and fellowship opportunities for all of 
the church’s teen members.  This group is made 
of leaders from both Shepherd of the Hills and 
Good Shepherd.  

Family Nurture Board
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Young Adult Ministry Team
This team provides materials and opportunities 
for spiritual growth and fellowship for adult 
members aged 18-29.  They plan events or bible 
studies for this specific age group. 

Child Care Team
Would you be interested in helping to organize 
and plan child care opportunities for parents to 
attend events at church?  This team manages a 
list of child care helpers, plans for child care for 
requested events and helps train the people who 
are serving in the child care roles.  This allows for 
parents to attend meetings without having to pay 
for child care.  

Kids Programs (Christmas & Easter for Kids)
Do you love working with children? This 
team focuses their efforts on one event near 
Christmastime and another event near Eastertime 
for children.  These one day events allow children 
to come and hear the Christmas and Easter story 
with joy.  There are opportunities for members 
to serve using gifts of arts and crafts, teaching, 
shepherding, athletics, music and more.  

Kids Programs (Vacation Bible School)
Do you love working with children?  This team 
focuses their efforts on one week in summer 
where children hear about the gospels at Vacation 
Bible School. Every day of that week children 
come and hear God’s Word taught to them in 
a variety of ways.  There are opportunities for 
members to serve using gifts of arts and crafts, 
teaching, shepherding, athletics, music and more.  

Events Team
Would you like to be part of a team that helps 
plan and organize our larger events?  This team 
works on activities and events that connect 
members, guests, families and youth with God 
and one another. Their goal will be to grow 
community awareness and share the Gospel 
through event programming.  There are many 
ways to serve on this team: event planning, 
shopping, food preparation, ordering catering, 
event set up and clean up and more. 

Pioneers Team
Would you like to help children grow in life 
skills and knowledge with a Christian focus?  
This team manages the Boy and Girl Pioneer 
programs. They help students to be spiritually 
nurtured, encourage fellowship, promote 
service, and teach useful skills for living in 
God’s world for adolescent youth.  Do you have 
special skills you can share with our youth (i.e. 
gifts in Manual Arts, Music, Arts and Crafts, etc.)

Sunday School Team
Would you like to teach or assist in a Sunday 
School classroom?  Would you enjoy sharing 
God’s word on a regular basis with children in 
early childhood to elementary ages? This team 
organizes and plans the Sunday School program 
for the church.  If you have spiritual gifts of 
teaching and shepherding this might be a great 
role for you.
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Outreach Board Member
Are you a male member of the congregation 
interested in leading a group of coordinators 
to encourage members to reach out to the 
community. This team helps invite community 
participants to worship the Lord with their lives 
and actions, growing spiritually, socially, and 
emotionally, serving their needs, and sharing the 
Gospel message. They help encourage and grow 
teams that connect our church and school with 
the community around us. 

Member Witness Team
This team works to cultivate a “mission 
mindset” within the membership. This is a focus 
on encouragement and assistance. Training 
and equipping members on how to build 
relationships with non-believers, recognizing 
that sharing the Gospel is often a process 
that happens within the context of trust and 
friendship.  Training members on how to share 
the Gospel clearly and answering questions 
about their faith (often called apologetics), 
ensuring they are prepared for conversations 
and challenges.

Prospect Discovery and Nurture
This team reaches out to visitors and guests 
of our congregation. They call and visit these 
prospective members. They try to invite them 
to come back and worship again. They share 
a welcome packet with them to help answer 
questions they may have. If you like to meet 
and engage with new people this is a great 
opportunity for you. 

Faith in Action Day Team
Do you want to help build healthy community 
partnerships with our church? This group 
reaches out to community organizations to see 
how our church can assist them with specific 
needs.  Two events usually happen on this day: 
a community food drive to local neighborhoods 
and kindness kits to benefit specific community 
organizations.  If you would like to help grow 
these community connections this is a great 
ministry opportunity.  

Ministry of Compassion Team
This team reaches out to partner with the 
church and school in outreach events and 
programs. Develop a supply network to serve 
others and share God’s blessings through 
programs such as the giving tree, North Side 
ministry baskets, national disaster relief, etc.  
This group also organizes meal trains for 
members in need.  If you would like to serve 
and share God’s blessings with the community 
through different programs and events this is 
the team for you. 

Outreach Board
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Media/Marketing Team
This team helps manage all of the media and 
marketing efforts of our church and school. 
Examples include updating Websites and 
Social Media Management and Maintenance. 
They must have knowledge in social media.  
They help lead efforts to design all art and 
promotional materials related to church and 
school activities.

Support Board Member
Are you a male member of the congregation 
interested in encouraging members who 
serve in important supportive roles to the 
entire church?  This team helps members with 
stewardship of their time and talents, oversee 
the ministry of Christian giving and manage the 
facility and technology resources of the church 
- This is the behind the scenes ministry that 
supports other visible ministries.

Landscaping Team
Do you love to work with flowers, plants, trees 
and landscape design?  This team manages 
and plans all the landscaping and outdoor 
aesthetics of our church.  They schedule 
members to take care of the outdoor property 
and landscaping.  This group weeds, plants 
and maintains all the landscaping around our 
church facility.  

Property/Facility Team
Do you love to work with your hands?  Do you 
have manual arts gifts like painting, carpentry, 
plumbing, and more?  This is a team that 
volunteers their time to help maintain our 
beautiful facility.  They help with updating and 
maintaining classrooms, church sanctuary and 
any other property needs that can be sourced 
by volunteers willing to serve the Lord with joy. 

Volunteer Cleaning Team
This team helps maintain the church sanctuary, 
the fellowship hall, the narthex and the fireside 
room.  All of these areas of our church are 
cleaned by a team of volunteers.  This helps our 
church be ready for all major events and church 
services.  If you love to clean and want to help 
make church an inviting place for visitors and 
members, this is the team for you!

Aesthetics
Do you enjoy helping pick out design and 
aesthetics for spaces?  This team works to 
help decide on paint colors, furniture, signage 
and all kinds of other decisions that match the 
cohesiveness of the church’s design and aesthetic.  

Technology
This team helps maintain the technology for all 
areas of church ministry. They help to ensure 
members are getting the best experience for 
worship, events and other areas of service.  

Support Board
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Stewardship Ministry
If you like to encourage members in their 
service to their Lord through their offerings, 
their donation of their time and their use of their 
talents, then this is a team for you.  

Archives
This team ensures that we maintain accurate 
records of our past members, of past 
confirmations, etc.  They help with locating and 
preserving pictures, pictorials, directories and 
congregational history in important documents 
that are significant to Good Shepherd’s history.  
They must have knowledge of ways to store 
things both digitally and physically.

Worship Board Member
Are you a male member of the congregation 
interested in encouraging members who 
serve in areas that directly impact the weekly 
and festival worship in our church?  This team 
helps to oversee coordinators who plan all the 
various aspects of the worship service from 
when members and visitors enter the building, 
to music and preparation of materials for 
sacraments and more. 

Music Coordinator
This person helps to plan and manage 
the musical elements of worship services 
while promoting broad congregational 
involvement.  They help plan music ensuring 
contemporary, blended, and traditional styles 
are incorporated.  As well as, incorporating all 
kinds of members with different music abilities 
who are part of the following groups:

•Handbells
•Choir - Adult/ Men’s/ Youth
•Music Instrumentalists
•Organists/Piano Accompanists
•Small Group Singers
•K-8 Classroom Singing Groups
•Guest Performance Groups

Jesus Cares Team
This team works to encourage members who 
serve as part of our special needs Jesus Cares 
worship service. They help to ensure a worship 
service, crafts and snacks are provided for the 
guests who attend. 

Audio/Visual Team
This coordinator and others who serve with 
him/her manage the lighting, sound and video 
equipment in the church sanctuary to create 
excellence in worship.

Worship Board
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Greeter Team
Do you love to make people feel welcome and 
at home?  This team does that before every 
church service.  This team of members helps 
create a warm and friendly welcome to benefit 
members and guests as they enter the church 
for worship.  They help distribute welcome 
packets to guests. 

Usher Team
Do you enjoy welcoming people to worship?  
Would you like to help people find their seats, 
attend communion, and set out chairs when our 
worship service fills outside of the pews.  This 
coordinator and others who serve with him/
her will assist and serve people before, during 
and after services to enhance their worship 
experience at Good Shepherd.

Worship Projection Team
This team works to ensure slides are advanced 
during the worship service.  They ensure music 
is appropriately copyrighted and that the visual 
aspects of the slides are ready for worship and 
display in church. 

Communion Prep Team
Would you like to help ensure members 
can take holy communion?  This team helps 
prep, set up and take down communion for 
the worship services on the weeks when 
communion is served.  

Coffee Bar Team
Would you like to help ensure our members can 
enjoy coffee and tea during bible study and at 
worship services? Would you enjoy providing 
a welcoming environment for members and 
guests? This team helps members and visitors 
feel friendly, welcoming and organized.

Banner Team
Would you like to help with banners that are 
displayed for church?  This team helps to order 
new banners, update and sew banners as 
needed. They change them based on church 
calendar and with input from Worship Pastor.




