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Personal ministry is living out, in Christ, the special role
God has prepared for me and prepared me for.

Personal Member Ministry leads God’s people to help one
another discover how richly the Spirit has gifted us in
Christ, so that we joyfully use our unique gifts and
experiences to serve God and others in every aspect
of our lives.
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They will know us by our love. Good Shepherd’s members
serve eagerly, confidently, and with joy in our homes,
church, community, and world. We all work together-
-each of us using our unique spiritual gifts, skills, and

experiences--to build up the body of Christ.
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ADULT NURTURE BOARD MEMBER

Are you a male member of the congregation
interested in leading a group of coordinators

to carry out the goals of the congregation?
These board members are elected to serve

to encourage ongoing spiritual growth by
bringing God’s people into regular contact with
his Word, both to strengthen their faith and to
prepare them for works of service.

ADULT BIBLE STUDY COORDINATOR

MEMBER ENCOURAGEMENT COORDINATOR

Would you enjoy providing regular spiritual
encouragement for active members and
providing specialized care and support for those
with greater needs, such as the elderly, shut-ins,
or those with health issues?

CARE AND SHARE MINISTRY AND TEAM

CALLED WORKER CARE TEAM
COORDINATOR AND MEMBERS

Would you like to encourage and support
current called workers by providing on-going
spiritual, professional, physical and emotional
support? This team meets with called workers
to help talk to them about their service in God’s
Kingdom. They provide loving support and
encouragement throughout the year.

LIBRARY MINISTRY TEAM

NEW MEMBER WELCOME TEAM

Would you like to help welcome new members
to our church? Would you enjoy organizing
and planning a fellowship event to help

new members feel invited and welcome?

This group helps to organize New Member
Welcome Sundays. They put together a
beautiful event, give out gift bags and create
an intentional environment for new members
to get connected and welcomed into the
congregation.



SENIOR MINISTRY TEAM

Would you enjoy helping to plan spiritual
growth, discipleship, and fellowship activities
for senior adults? This team plans events for
seniors which include coordinating setup/
teardown, managing supplies, handling
registration, and organizing transportation.
This team helps to schedule shut-in visits
and provides activity leadership, along

with fostering a welcoming and inclusive
environment for all participants in senior
ministry programs.

WOMEN’S MINISTRY TEAM

NEW SCHOOL FAMILY MENTORING TEAM

Would you like to welcome new school
families with children ages 5k-8th grade to

our school? These teams match mentors and
mentees with similar ages to help welcome
and teach new families about our school. They
review a checklist with each family, provide
encouragement and support. They also plan
and attend a one time event where all the new
families and mentors can meet in person.

LADIES LEAGUE TEAM

STEPPING STONES SHEPHERDS

Would you like to be part of New Member
Integration and Nurturing? This ministry

team acts as a bridge, making the large step
of joining a new church feel like a series of
smaller, supported steps. Their responsibilities
focus entirely on proactive outreach and
relationship building. They answer any
questions about the faith community they’ve
joined. They try to attend the New Member
Welcome Worship Service with their assigned
family.
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BOLS BOARD MEMBER

Are you a male member of the congregation
interested in leading a group of coordinators

to carry out the goals of the school? These
board members are elected and encourage
the spiritual development of the students. They
serve as representatives of the school. They
oversee school enrollment and tuition, school
facilities (rooms, outside, and inside property),
student welfare and school staffing.
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BOLS JOINT MINISTRY COORDINATOR

This person works on communication between
membership and leadership of both Good
Shepherd Lutheran Church and Shepherd of
the Hills Lutheran Church. They may help with £ MARTIN LUTHER
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social media promotions, newsletters and email COLLEGE

communication to keep both churches informed
of ongoing ministry opportunities and efforts.
They will provide quarterly updates to the
BOLS. Presently, the school principal and Board
of Lutheran Schools chairman.

CHOICE PROGRAMS ADMINISTRATOR

KML DELEGATE COORDINATOR

Are you a male member of the congregation
who would love to support both the ministry

of KMLHS and Good Shepherd? This person
helps to work on communication between both
schools by sharing important information from
KMLHS on the general Good Shepherd message
board, church bulletins, and other publications.
They attend KMLHS board meetings and help
schedule times for KMLHS staff to meet with
students or classes at Good Shepherd.

PUBLIC MINISTRY ENCOURAGEMENT TEAM




LITTLE LAMBS TEAM LEADERSHIP DEVELOPMENT COORDINATOR

Would you enjoy reaching out to young families
who attend our Little Lambs child care center?
Would you like to help plan events that engage
them in getting connected to Good Shepherd
church? This team uplifts the staff at Little Lambs
Child Care and encourages the parents whose
children attend the center. This team meets to
discuss items related to licensure, outreach and
community programs, and building needs.

FINANICAL SECRETARY

Are you a member of the congregation who
would like to oversee the financial system
SCRIP COORDINATOR AND TEAM for counting of offerings? They ensure that
complete accounting, recording and depositing
of offerings is done.
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PASTORAL REVIEW COMMITTEE

FINANCIAL PLAN FOR MINISTRY COMMITTEE

Do you have accounting and math gifts?

This group helps create the timeline for
producing the financial plan for the ministry
cycle each year. They help ensure that all
projected income and expected expenses are
documented well for each year.
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PERSONAL MEMBER MINISTRY TEAM

Would you like to help engage more members

in service to our congregation and community?
This team helps to see that Personal Member
Ministry vision is carried out by connecting and
engaging more members to service and to each
other. They help people to discover and develop
their God given talents to empower them for
faithful service in every aspect of their lives. They
help to ensure that each of the 8 key components
of the Member Ministry system are carried out.
(i.e. Biblical Foundations, Culture and Awareness,
Connecting, Discovery, Matching and Placement,
Communications, Equipping and Recognition and
Reflection.)

FAMILY NURTURE BOARD MEMBER

Are you a male member of the congregation
interested in leading a group of coordinators to
encourage the spiritual growth for families? This
team works to strengthen spiritual growth and
encouragement in children and parents in every
aspect of their lives. The group oversees many
fellowship programs, spiritual growth for children
and families and tries to increase the family’s
involvement in both Good Shepherd Lutheran
school and its church.

ATHLETIC FELLOWSHIP TEAM

CRADLE ROLL TEAM

Would you like to help new families to obtain
resources to help them grow spiritually? This
group provides devotional materials to new
parent families of the congregation. This helps
them to grow spiritually and encourages them
in the early years of parenting.

SMALL GROUP BIBLE STUDY TEAM

TEEN MINISTRY TEAM (SHEPHERD YOUTH)

This team oversees the youth ministry
organization. This teen group provides spiritual
growth and fellowship opportunities for all of
the church’s teen members. This group is made
of leaders from both Shepherd of the Hills and
Good Shepherd.
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YOUNG ADULT MINISTRY TEAM

CHILD CARE TEAM

Would you be interested in helping to organize
and plan child care opportunities for parents to
attend events at church? This team manages a
list of child care helpers, plans for child care for
requested events and helps train the people who
are serving in the child care roles. This allows for
parents to attend meetings without having to pay
for child care.

KIDS PROGRAMS (CHRISTMAS & EASTER FOR KIDS)

KIDS PROGRAMS (VACATION BIBLE SCHOOL)

Do you love working with children? This team
focuses their efforts on one week in summer
where children hear about the gospels at Vacation
Bible School. Every day of that week children
come and hear God’s Word taught to them in

a variety of ways. There are opportunities for
members to serve using gifts of arts and crafts,
teaching, shepherding, athletics, music and more.

EVENTS TEAM

PIONEERS TEAM

Would you like to help children grow in life
skills and knowledge with a Christian focus?
This team manages the Boy and Girl Pioneer
programs. They help students to be spiritually
nurtured, encourage fellowship, promote
service, and teach useful skills for living in
God'’s world for adolescent youth. Do you have
special skills you can share with our youth (i.e.
gifts in Manual Arts, Music, Arts and Cralfts, etc.)

SUNDAY SCHOOL TEAM
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OUTREACH BOARD MEMBER

Are you a male member of the congregation
interested in leading a group of coordinators

to encourage members to reach out to the
community. This team helps invite community
participants to worship the Lord with their lives
and actions, growing spiritually, socially, and
emotionally, serving their needs, and sharing the
Gospel message. They help encourage and grow
teams that connect our church and school with
the community around us. GOODsHePHERD
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PROSPECT DISCOVERY AND NURTURE

This team reaches out to visitors and guests
of our congregation. They call and visit these
prospective members. They try to invite them
to come back and worship again. They share
a welcome packet with them to help answer
questions they may have. If you like to meet
and engage with new people this is a great
opportunity for you.

FAITH IN ACTION DAY TEAM

MINISTRY OF COMPASSION TEAM

This team reaches out to partner with the
church and school in outreach events and
programs. Develop a supply network to serve
others and share God’s blessings through
programs such as the giving tree, North Side
ministry baskets, national disaster relief, etc.
This group also organizes meal trains for
members in need. If you would like to serve
and share God’s blessings with the community
through different programs and events this is
the team for you.
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MEDIA/MARKETING TEAM

SUPPORT BOARD MEMBER

Are you a male member of the congregation
interested in encouraging members who

serve in important supportive roles to the
entire church? This team helps members with
stewardship of their time and talents, oversee
the ministry of Christian giving and manage the
facility and technology resources of the church
- This is the behind the scenes ministry that
supports other visible ministries.

LANDSCAPING TEAM

PROPERTY/FACILITY TEAM

Do you love to work with your hands? Do you
have manual arts gifts like painting, carpentry,
plumbing, and more? This is a team that
volunteers their time to help maintain our
beautiful facility. They help with updating and
maintaining classrooms, church sanctuary and
any other property needs that can be sourced
by volunteers willing to serve the Lord with joy.

VOLUNTEER CLEANING TEAM

AESTHETICS

Do you enjoy helping pick out design and
aesthetics for spaces? This team works to

help decide on paint colors, furniture, signage
and all kinds of other decisions that match the
cohesiveness of the church’s design and aesthetic.

TECHNOLOGY




STEWARDSHIP MINISTRY

If you like to encourage members in their
service to their Lord through their offerings,

their donation of their time and their use of their

talents, then this is a team for you.
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WORSHIP BOARD MEMBER

Are you a male member of the congregation
interested in encouraging members who

serve in areas that directly impact the weekly
and festival worship in our church? This team
helps to oversee coordinators who plan all the
various aspects of the worship service from
when members and visitors enter the building,
to music and preparation of materials for
sacraments and more.

MUSIC COORDINATOR

JESUS CARES TEAM

This team works to encourage members who
serve as part of our special needs Jesus Cares
worship service. They help to ensure a worship
service, crafts and snacks are provided for the
guests who attend.

AUDIO/VISUAL TEAM
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GREETER TEAM

Do you love to make people feel welcome and
at home? This team does that before every
church service. This team of members helps
create a warm and friendly welcome to benefit
members and guests as they enter the church
for worship. They help distribute welcome
packets to guests.

USHER TEAM

WORSHIP PROJECTION TEAM

This team works to ensure slides are advanced
during the worship service. They ensure music
is appropriately copyrighted and that the visual
aspects of the slides are ready for worship and
display in church.

COMMUNION PREP TEAM

COFFEE BAR TEAM

Would you like to help ensure our members can
enjoy coffee and tea during bible study and at
worship services? Would you enjoy providing

a welcoming environment for members and
guests? This team helps members and visitors
feel friendly, welcoming and organized.

BANNER TEAM
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A Tradition

GOOD|SHEPHERD

LUTHERAN CHURCH & SCHOOL
LITTLE LAMBS CHILD CARE CENTER

of Excellence




